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Affiliated to West Midland Region ASA

TO DELEGATES OF CLUBS IN THE 

NUNEATON & DISTRICT JUNIOR SWIMMING LEAGUE
Dear Delegate,

The agenda for the forthcoming AGM of the Nuneaton & District Junior Swimming League is attached. Please note the meeting starts at 10am on Sunday 8th January 2023 and is being held on line using Teams.  The Teams link is on the top of the agenda.  Each Club is entitled to send two delegates to the meeting.

Fees for the coming year will be discussed & agreed at the AGM.
Yours sincerely,

H Moulton,

Hon Secretary

NUNEATON & DISTRICT JUNIOR SWIMMING LEAGUE
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Affiliated to West Midland Region ASA

2022 ANNUAL GENERAL MEETING

To be held on Teams

https://teams.live.com/meet/9430824151688
Sunday 8th January 2023 @10am
AGENDA

 1.
MEMBERS PRESENT:


 2.
APOLOGIES:  
 3.
MINUTES OF THE 2021 AGM (attached)

 4.
CHAIRMAN'S ADDRESS
5.  
TREASURER'S REPORT
6.  
ELECTION OF OFFICERS & AUDITOR FOR 2023
	
	Officers
	Committee Members

	Chairman
	Mrs H Pordage
	Ms M Blizzard

	Treasurer
	Mrs S Carden
	Mrs R Cutler

	Secretary
	Mrs H Moulton/Mrs R Cutler
	Mr R Haynes

	Chairman Elect
	
	Mr S Highfield

	PRO
	Mr J Randolph
	Mr D Marsh

	Past Chairman
	Mrs R Cutler
	Mrs H Moulton

	
	
	Mrs R Piggott

	
	
	Mrs H Pordage

	
	
	Mr Dave McMahon











   Rachel Saysell

Resignation Mr P Smith

Auditors: To be nominated.

7. SPONSORSHIP:  The League does not at present have a Sponsor.
8. LEAGUE STRUCTURE: See suggestion attached
9. RESIGNATIONS:  Warley Wasps (now part of Sandwell aquatics)
 

10. ACCEPTANCE OF APPLICATIONS (as per Rule 8):   Sandwell Aquatics B, Pershore, Wellington, Newport & District (Newport, Pershore & Wellington couldn’t compete this year but want to return)
11. AFFILIATION FEES:  Fees to be agreed.
12. PROPOSED RULE CHANGES

See attached amended wording/proposed changes 
13. 
DATES 
	DATES 2023
	
	DATES 2024

	25 Mar (Easter 9 April)
	FIRST ROUND
	TBC (Easter 31st March)

	13 May
	SECOND ROUND
	11 May

	17 June
	THIRD ROUND
	15 June

	9 September
	FINALS
	7 September

	14 January 2024
	AGM
	12 January 2025


14.

ACCEPTANCE OF POOLS:  It is proposed that the League use the following pools in 2023:

Chase
Cheslyn Hay
Leamington Spa

Nuneaton
Redditch
Rugby

Tamworth
Walsall
Halesowen
Wolverhampton
Wombourne
Worcester

15.
LEAGUE DRAW FOR FIRST ROUND 2023

Teams:
	DIVISION 1
	DIVISION 2
	DIVISION 3

	Blythe
	Bilston
	Biddulph 

	Boldmere A
	Burntwood
	Boldmere B

	Braunstone
	Cannock Phoenix
	Broadway

	Bromsgrove
	Cheadle
	Camphill

	Chase
	Dove Valley
	Droitwich

	Coventry
	Evesham
	Newport

	Hinckley
	Halesowen
	Northgate

	Kingsbury Aquarius
	Lichfield
	Nuneaton & Bedworth B

	Leamington
	Redditch
	Oswestry

	Leics Sharks
	Rugby
	Perry Beeches

	Nuneaton & Bedworth A
	Sandwell Aquatics A
	Pershore

	Orion
	Stourbridge
	Sandwell Aquatics B

	Solihull A
	Walsall
	Solihull B

	Stratford
	Wyre Forest
	Stafford

	Wolverhampton
	
	Tamworth

	Wombourne
	
	Telford Aqua

	Worcester
	
	Wellington

	17 teams
	14 teams
	17teams


ARENA JUNIOR INTER-LEAGUE SWIMMING COMPETITION

Inter league competition was a straight final only this year, not North & South finals as previous years.
Leamington were Division 1 league winners, Nuneaton & Bedworth A team were runners up, both teams progressed to the grand final which was held at Corby on 27th November. Leamington finshed in 2nd place & Nuneaton 4th.
Next year only 1 team will automatically progress to the grand final

AOB: Pool depths new rules

21 December, 2022
SUGGESTION FOR CHANGE TO LEAGUE STRUCTURE

There are 48 teams this year, but not evenly split over 3 divisions. 

17 in Divisions 1 & 3, 14 in Division 2). If we run 3 galas in each division this would mean we need 9 pools for each round, currently we only have 8 confirmed.

It would mean that the galas are 2 x 6 team & 1 x 5 team in divisions 1 &3 and 2 x5 team & 1 x 4 team in division 2, or 2 x 7 team in division 2 (meaning we would only need 8 pools).
Would this provide the best competition for the swimmers as they would be meeting the same swimmers frequently (especially in division ) as there are less teams to compete against.

Suggestion from me to run the league as 48 teams but no divisions.

This would be 8x6 team galas – all pulled from a hat for the 1st round with progression to next rounds as follows:
	
	Gala 1
	Gala 2
	Gala 3
	Gala 4
	Gala 5
	Gala 6
	Gala 7
	Gala 8

	1
	L1G1
	L1G2
	L1G3
	L1G4
	L1G5
	L1G6
	L1G7
	L1G8

	2
	L2G1
	L2G2
	L2G3
	L2G4
	L2G5
	L2G6
	L2G7
	L2G8

	3
	L3G1
	L3G2
	L3G3
	L3G4
	L3G5
	L3G6
	L3G7
	L3G8

	4
	L4G1
	L4G2
	L4G3
	L4G4
	L4G5
	L4G6
	L4G7
	L4G8

	5
	L5G1
	L5G2
	L5G3
	L5G4
	L5G5
	L5G6
	L5G7
	L5G8

	6
	L6G1
	L6G2
	L6G3
	L6G4
	L6G5
	L6G6
	L6G7
	L6G8

	
	Round 2
	
	
	
	
	
	
	

	
	Gala 1
	Gala 2
	Gala 3
	Gala 4
	Gala 5
	Gala 6
	Gala 7
	Gala 8

	1
	L1G1
	L2G1
	L3G1
	L4G1
	L5G1
	L6G1
	L1G2
	L2G2

	2
	L3G2
	L4G2
	L5G2
	L6G2
	L1G3
	L2G3
	L3G3
	L4G3

	3
	L5G3
	L6G3
	L1G4
	L2G4
	L3G4
	L4G4
	L5G4
	L6G4

	4
	L1G5
	L2G5
	L3G5
	L4G5
	L5G5
	L6G5
	L1G6
	L2G6

	5
	L3G6
	L4G6
	L5G6
	L6G6
	L1G7
	L2G7
	L3G7
	L4G7

	6
	L5G7
	L6G7
	L1G8
	L2G8
	L3G8
	L4G8
	L5G8
	L6G8

	
	Round 3
	
	
	
	
	
	
	

	
	Gala 1
	Gala 2
	Gala 3
	Gala 4
	Gala 5
	Gala 6
	Gala 7
	Gala 8

	1
	L6G8
	L1G1
	L2G1
	L3G1
	L4G1
	L5G1
	L6G1
	L1G2

	2
	L2G2
	L3G2
	L4G2
	L5G2
	L6G2
	L1G3
	L2G3
	L3G3

	3
	L4G3
	L5G3
	L6G3
	L1G4
	L2G4
	L3G4
	L4G4
	L5G4

	4
	L6G4
	L1G5
	L2G5
	L3G5
	L4G5
	L5G5
	L6G5
	L1G6

	5
	L2G6
	L3G6
	L4G6
	L5G6
	L6G6
	L1G7
	L2G7
	L3G7

	6
	L4G7
	L5G7
	L6G7
	L1G8
	L2G8
	L3G8
	L4G8
	L5G8


This way it is unlikely that clubs will meet each other in more than 1 round so will allow for greater competition and swimmers will compete against a wider range of swimmers. Lane draws for progression can be done as they are now (they get pulled out of the hat at each gala). This still allows for a finals night – the top 8 teams after round 3 will compete in the final

This would also help with costs as we will only need 8 pools for each round & 1 pool for the final.

This would however affect trophies so we would need to agree what trophies are presented.

We could still hold 3 finals, top 8 team final 1, next 8 final 2, next 8 final 3 and trophies could be awarded as below

38.TROPHIES: League trophies are Perpetual.  The League Trophy will be presented to the winners of the League after the points from all 4 galas have been calculated at the Final of the League by the President (or his/her nominee) of Nuneaton Swimming Club, Division 2 trophy by the Riding for the Disabled (or their nominee) and the Division 3 trophy by Morgans Engravers (or their nominee).  ALL trophies must be returned to the League member present at the third round gala at which the teams holding the trophies are swimming.  A recovery charge of £10, chargeable to the holding Club.  NB Trophy engraving is the responsibility of the holding Club.  The holding Club must pay for any damage to trophies.
PROPOSED RULE CHANGES/AMENDMENTS 
Text highlighted in yellow is current wording, blue is proposed amendment/new wording – there are 2 suggested wordings for rule 51
26. INTERCHANGEABILITY: When a Club has more than one team in the League, 2 boys, 2 girls from each age group may be nominated as reserves on the enrolment form of the lower team to swim up and down again between higher and lower teams.  No swimmer may swim in more than ONE team in any single round of the competition. "When a club has more than one team in a league ALL swimmers in the lower team or teams may swim in the [next] higher team but only 2 boys, 2 girls from each age group from the [next] higher team may swim in the [next] lower team.  No swimmer may swim in more than one team in any single round of the competition."
36. POOLSIDE ADMITTANCE: 4 Five Team Officials only will be allowed on the poolside, namely Team Manager, 2 chaperones and the Coach. 
41. RAFFLES are arranged by the Organising Clubs for the benefit of the League.  Maximum reimbursement by the League will be £10.  Tickets should be sold at 10p each or 50p per strip.  Tickets must be drawn out singly, not in strips. Tickets £1 strip, will be drawn out in strips except for at the final when a single raffle ticket is included in the cost of the finals ticket.
43. NO REFRESHMENTS will be provided by the Organising Club on behalf of the competing Clubs other than squash for officials, not to exceed more than £5 to be deducted from gala receipts. Remove this rule?
51. DISTANCES OF SWIMS: Swimmers aged 9 years will swim 1 length each in individual swims.  Swimmers aged 10 years will swim two lengths (one length butterfly) in individual swims.  11 and 12 year age groups will swim 2 lengths in all strokes. Individual events are 25m for 9yr olds, 50m for 10yrs (with the exception of butterfly which is 25m), 11 & 12yrs 50m all strokes. 

51. DISTANCES OF SWIMS: Swimmers competing in the 9 year age category will swim 1 length each in

individual swims.  Swimmers competing in the 10 year age category will swim two lengths (one length butterfly) in individual swims.  11 and 12 year age categories will swim 2 lengths in all strokes. Individual events are 25m for 9yr category, 50m for 10 yrs category (with the exception of butterfly which is 25m), 11 &amp; 12 yrs categories 50m all strokes.
52. LIMITATION OF SWIMS: 9, 10 and 11 year olds are limited to 2 swims in own age group, plus 1 up in individual swims.  12 years will swim 2 in their own age group only.  There is no restriction in team events. If a 9 yr old is swimming up they may swim 50m events.
Nuneaton & District Junior Swimming League

Round 1 – 25 March 2023
Division 1

	Gala 1

1.
2.

3.

4.

5.

6.
	Gala 2

1.
2.

3.

4.

5.

6.
	Gala 3

1.
2.

3.

4.

5.

6.
	
	


Division 2

	Gala 1

1.
2.

3.

4.

5.

6.
	Gala 2

1.
2.

3.

4.

5.

6.
	Gala 3

1.
2.

3.

4.

5.

6.
	
	


Division 3

	Gala 1

1.
2.

3.

4.

5.

6.
	Gala 2

1. 
2.

3.

4.

5.

6. 
	Gala 3

1. 

2.

3. 

4. 

5.
6.
	
	


Treasurer


Mrs S Carden


5 Acacia Road


Leamington Spa CV32 6EF


Telephone:  01926 744919


Email:  � HYPERLINK "mailto:susanna.carden@virginmedia.com" ��susanna.carden@virginmedia.com�





Secretary


Mrs Hayley Moulton


Email: � HYPERLINK "mailto:secretarynjsl@gmail.com" �secretarynjsl@gmail.com�








Treasurer


Mrs S Carden


5 Acacia Road


Leamington Spa CV32 6EF


Telephone:  01926 744919


Email:  � HYPERLINK "mailto:susanna.carden@virginmedia.com" ��susanna.carden@virginmedia.com�








Secretary


Mrs Hayley Moulton


Email: � HYPERLINK "mailto:secretarynjsl@gmail.com" �secretarynjsl@gmail.com�
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