NUNEATON & DISTRICT JUNIOR SWIMMING LEAGUE


Affiliated to West Midland Region ASA

2024 ANNUAL GENERAL MEETING - Sunday 12th January 2025 @10am

Minutes

1. MEMBERS PRESENT: attendees including League Executive & committee: 
Boldmere, Droitwich, Newport, Halesowen, Wyre Forest, Cheadle, Dove Valley, Wellington, Wombourne, Blythe Barracudas, Solihull, Jake Ashfield, Northgate, Andrew Rourke, Lichfield, Nuneaton & Bedworth, Coventry, Sandwell Aquatics, Bilston, Rachel Saysell - Leamington & JL Exec, Camp Hill, Hinckley, Robert Haynes -Burntwood & JL Exec, Hayley Moulton (JL Exec).
 2.	APOLOGIES:  Rachel Cutler, Peery Beeches (Mandy Blizard & Helen Pordage), Redditch, Worcester, Stuart     Highfield, Evesham, Kingsbury Aquarius, Leicester Sharks

 3.	MINUTES OF THE 2023 AGM (previously distributed). Agreed as a true record of the meeting.
	Proposed: Susanna Carden, Seconded: Rachel Saysell

 4.	CHAIRMAN'S ADDRESS – No chair in 2025

 5.         TREASURER'S REPORT – Accounts for this financial year were shared with members present, we broke even for                         the year, we have a number of medals held in stock. Cash in bank (across deposit & current accounts) £54k

6.	ELECTION OF OFFICERS & AUDITOR FOR 2025

	
	Officers
	Committee Members

	Chairman
	TBC
	Ms M Blizzard

	Treasurer
	Mrs S Carden
	Mrs R Cutler

	Secretary
	Mrs H Moulton/Mrs R Cutler
	Mr R Haynes

	Chairman Elect
	TBC
	Mrs H Moulton

	PRO
	vacant
	Mrs H Pordage

	Past Chairman
	n/a
	Mrs R Piggott

	
	
	Rachel Saysell
Stuart Highfield



All agreed by majority show of hands. Chair to be confirmed
							   
Auditors: To remain as is – agreed by majority vote

7. SPONSORSHIP:  The League does not at present have a Sponsor. If anyone has any suggestions please forward these to the secretary for the exec committee to follow up. 

8. LEAGUE STRUCTURE: To remain as this year

9. RESIGNATIONS:  Solihull B (received after AGM)
 
10. ACCEPTANCE OF APPLICATIONS (as per Rule 8):   n/a

11. AFFILIATION FEES:  Fees to be increased to £45 per team – agreed by majority show of hands

12. PROPOSED RULE CHANGES – Number of teams in the final to be reduced to 6 per division (as was previous we increased to 8 when we went down to 2 divisions) -Not agreed so will remain as 8 teams

13. ARENA JUNIOR INTER-LEAGUE SWIMMING COMPETITION
Inter league competition was a straight final again this year, however we were allowed 2 teams in the final.
Leamington were Division 1 league winners, Blythe Barracudas were runners up, both teams progressed to the grand final which was held at Corby on 26th November. Leamington finished in 2nd place & Blythe Barracudas 3rd.

14. 	DATES 
	DATES 2026
	
	DATES 2027

	21st March (Easter 5th April)
	FIRST ROUND
	10th April TBC (Easter 26th March)

	9 May
	SECOND ROUND
	8th May

	20 June
	THIRD ROUND
	19th June

	12 September
	FINALS
	11th September

	10th Jan 2027 (TBC)
	AGM
	TBC



15.		ACCEPTANCE OF POOLS:  It is proposed that the League use the following pools in 2026:
Chase	Cheslyn Hay	Leamington Spa Hinckley (round 3 only)
Nuneaton	Redditch	Rugby
Tamworth	Walsall	Halesowen
Wolverhampton	Wombourne	Worcester

16.	LEAGUE DRAW FOR FIRST ROUND 2026
	Teams:
	DIVISION 1
	DIVISION 2

	Bilston
	Solihull A

	Blythe Barracudas
	Boldmere B

	Boldmere A
	Burntwood

	Braunstone
	Camphill

	Cannock Phoenix
	Cheadle

	Chase
	Dove Valley

	Coventry
	Evesham

	Droitwich
	Kingsbury Aquarius

	Halesowen
	Lichfield

	Hinckley
	Newport

	Leamington
	Northampton B

	Leicester Sharks
	Nuneaton & Bedworth B

	Northampton A
	Oswestry

	Northgate
	Perry Beeches

	Nuneaton & Bedworth A
	Stourbridge

	Orion
	Wellington

	Pershore
	Wolverhampton

	Redditch
	Wyre Forest

	Rugby
	

	Sandwell Aquatics 
	

	Stratford Sharks
	

	Walsall
	

	Wombourne
	

	Worcester
	


	               Six x 4 team galas in division 1, three x 6 team galas in division 2


Nuneaton & District Junior Swimming League
Round 1 – 21st March 2026

Division 1
	Gala 1
	Gala 2
	Gala 3
	Gala 4

	L1. HINCKLEY

	L1. STRATFORD SHARKS

	L1. RUGBY

	L1. WORCESTER


	L2. CANNOCK PHOENIX

	L2. WOMBOURNE

	L2. CHASE

	L2. LEAMINGTON


	L3. BOLDMERE A

	L3. HALESOWEN

	L3. PERSHORE

	L3. SANDWELL AQUATICS


	L4. BRAUNSTONE

	L4. BILSTON

	L4. COVENTRY

	L4. NORTHGATE


	L5. LEICESTER SHARKS

	L5. ORION

	L5. NUNEATION & BEDWORTH A

	L5. DROITWICH


	L6. NORTHAMPTON A

	L6. BLYTHE BARRACUDAS

	L6. WALSALL

	L6. REDDITCH




Division 2
	Gala 1
	Gala 2
	Gala 3
	Gala 4

	L1. WYRE FOREST

	L1. STOURBRIDGE

	L1. SOLIHULL A

	L1.


	L2. DOVE VALLEY

	L2. NORTHAMPTON B

	L2. NUNEATON & BEDWORTH B

	L2.


	L3. BURNTWOOD

	L3. WOLVERHAMPTON

	L3. OSWESTRY

	L3.


	L4. PERRY BEECHES

	L4. EVESHAM

	L4. BOLDMERE b

	L4.


	L5. LICHFIELD

	L5. WELLINGTON

	L5. KINGSBURY AQUARIUS

	L5.


	L6. CAMPHILL

	L6. CHEADLE

	L6. NEWPORT

	L6.


Pools will be confirmed shortly, distances from pools will be taken into account as much as possible.
As per rules the team in Lane 1 is usually asked to host, however we will also look at the teams in each gala and which pool is being used and if there is a home club in that gala in which case they will be asked to host.
As per the rules each club will only be asked to host once per season.

AOB: 
Spectators fees were discussed and it was agreed by a majority show of hands that the following will be adopted:
Adults £4.00
Concessions £2.00
Family of 4 (2 adults, 2 children) £10, extra children £2 each
Raffle remains at £1 a strip – tickets are pulled out singly.


The issue of DQs was raised and people not knowing why a swimmer has been disqualified it was agreed that the referee will write the rule number for the DQ on the time slip and this is to be recorded on the results spreadsheet (ie rather than just putting DQ in the time box it should read DQ 4.4 etc) – this way it can be picked up by the coaches when they see the results spreadsheet.

Hayley Moulton advised that she will be looking to stand down as Secretary at the next AGM as struggling with multiple swimming & family commitments meaning that she cannot give the league the time it deserves – if anyone would be interested in taking this role on. please contact her.

We also need more volunteers to help on the exec – a number of us no longer have any children swimming and quite often have family commitments on a weekend meaning that we cannot always get a league rep to each gala – again if anyone would be interested in helping please let Hayley know.

Hinckley have arranged for Hinckley pool to be available for round 3 and they have volunteered to host this gala.

Possibility of using Nuneaton pool for finals to be looked into – the balcony can hold a similar number to Wolverhampton – as Nuneaton is the home of the league, and it is a much cheaper option to Wolverhampton.
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